AMDIG

AGRI-MARKETS DATA FOR
INVESTMENT AND GROWTH

Agri-Markets Data
for Investments and Growth

Community
Charter

Strathmore
UNIVERSITY

Agri-Food Innovation
Center (SAFIC)

Spearheading Food System Transformation in Africa




1.0 INTRODUCTION

The Agri-Markets Data for Investments and Growth (AMDIG) charter defines the purpose,
objectives, goals, activities, and resources required to successfully cultivate a sustainable
Community of Practice (CoP). The intended audience for this document is the community of
practice members hosted by SAFIC.

2.0 MISSION

The AMDIiG’s mission is to coordinate strategic partnerships, facilitate effective data exchange
and develop actionable insights that drive transformative and impactful interventions.

3.0 VISION
A world where reliable agri-food data in a Community of Practice is available for decision making.
4.0 PURPOSE

The purpose of this CoP is to foster data-driven decision making at different levels of the
agriculture ecosystem. This goal will be enabled through data analytics, research, and innovation,
engaging the private sector, government, NGOs, academia, development partners, among others
and facilitating data exchange in the agriculture sector. AMDIG is founded on the vision of ethical
and responsible agri-markets data sharing to foster collaboration, find and bridge gaps, build
platforms and learn from each other, therefore, driving informed decision making for agri-
markets.

5.0 OBJECTIVES
The objectives of the CoP will vary over time, but will include:

« Fostering a community of like-minded stakeholders committed to contributing to
transformative initiatives (market intelligence, data & insights for decision support).
Thereby, building efficient supply chains that will shape investment and policy decisions
to drive the growth of Kenya’s agriculture sector.

« Bringing together members who are committed to developing different value chains.

« Sharing information ethically and responsibly. This includes resources, best practices and
experiences with other members of the community.

« To develop understanding and enhance decision-making at different levels of the
agriculture value chains.

« Developing innovative approaches aimed at standardized collection, validation, and
aggregation of agri-markets data.

« Supporting the reduction of duplicated processes and systems for improved coordination
of activities where appropriate.

« Sharing research findings, case studies and learning experiences to promote
advancements in practices in the agriculture sector.

« Exploring opportunities for collaborative projects and co-creation of knowledge among
community members to shape the agriculture sector



Providing recommendations on ways to improve multi-stakeholder engagement within
the agriculture sector.

Providing each other with online and live forums or other engagements that add
sustainable value to the purpose and the objectives.



6.0 MEMBERSHIP

6.2

6.3

6.4

6.5

6.1 General Membership in this CoP is open to all stakeholders who have an interest in
agriculture. Particularly, those who share in the similar goals and objectives of the
community's mission of advancing the agriculture sector through data sharing, data
analytics, collaboration, and the adoption of best practices. We welcome contributions
from government institutions, research organizations, development agencies, financial
institutions, NGOs, academia, agribusinesses, farmer producer groups, consumer
groups and digital innovators. The membership of the CoP is institutional. In addition,
the Steering Committee is granted powers to discuss and approve exemptions for
individual membership. Such an exemption may be granted based on the individual's
significant potential contributions to the CoP’s mission or their prior involvement in
the CoP as part of a member organization. The Steering Committee also has the
discretion to add or remove individuals or institutions from CoP discussions, including
granting temporary participation to individuals who can contribute to specific short-
term objectives.

The Steering Committee comprises of institutions who will steer the CoP activities. The
Steering Committee is responsible for steering the community and sharing leadership
responsibilities.

Membership of the Advisory Committee, Thematic Working Groups, and Task Forces
will be by appointment only. They shall be comprised of representatives from various
stakeholder categories. Each Thematic Working Group and Task Force will be assigned
a key area of focus based on their expertise.

The online platform (Community of Practice - Strathmore Agri-Food Innovation Centre)
hosted on the SAFIC Servers will be used for communication across the community and
will be used in the registration of stakeholders. Onboarding of general members (not in
the Steering Committee, Secretariat, Advisory Committee, Thematic Working Groups,
or Task Forces) will also be facilitated through the platform.

Upon registration, members will have access to the interactive community portal and all
the relevant resources. Members may participate in both offline and online information-
sharing sessions such as webinars, conferences, roundtable discussions, online
workshops, social events, and knowledge repositories. Participation will be promoted
through the portal and communicated by email.


https://safic.strathmore.edu/community-of-practice/
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8.0 CODE OF PRACTICE FOR MEMBERS

We are a community of stakeholders dedicated to bridge existing gaps in agricultural
value chains. These gaps hinder the agriculture sector’s growth and competitiveness.

Building a CoP on agricultural markets data will enhance collaboration, sharing, learning
and bridging the existing gaps. All catalyzed by generation of insights to drive informed
decision-making and foster community engagement in the sector.

8.1 We embrace core values that foster trust, respect, collaboration, reciprocity, diversity,
inclusion, networking, and openness. We endeavor to create a supportive and inclusive
environment for all. Therefore, members are encouraged to:

Avoid withholding valuable information that could aid the CoP’s objectives but
respect confidentiality when needed.

Actively share experiences, best practices, and innovations related to agricultural
techniques, technologies, and sustainable practices.

Collaborate with other members to develop and implement joint initiatives,

Co-create valuable outputs and contribute to the learning and development of fellow
members by sharing information.

Document learnings, case studies, and success stories to build the CoP’s knowledge
base.

Contribute to the continuous improvement of CoP activities and propose ways to
enhance the CoP’s effectiveness and impact.

Subscribe to Findable, Accessible, Interoperable and Reusable (FAIR) principles of
data sharing. The principles are pivotal in advancing digital transformation and data-
driven innovation.



8.2 As a community we do not tolerate tendencies and communications aimed to:
« Denigrate, belittle and/or disrespect other members’ opinions and comments.
« Discriminate, bully or be derogatory towards others.

8.3  Members take responsibility for supporting others to maintain these standards.

8.2 The Steering Committee can elect to remove a stakeholder from the community if they
feel that the stakeholder acts to detract from the community's purpose or significantly
breaches the code of practice. The following procedure for removal of a stakeholder will
be followed to ensure fairness and transparency:

« Any member can initiate the process upon establishing grounds for removal by
submitting a formal written request to the Steering Committee detailing the reasons
and providing supporting evidence.

» The stakeholder in question will be notified and given a specific period to respond in
writing. The Steering Committee will review all materials, conduct further inquiries
if necessary, and vote on the request. A supermajority of at least two-thirds of the
Steering Committee will be required for removal.

» All steps, decisions, and communications will be documented and stored in the CoP’s
records.



9.0 RISKS AND MITIGATION

To ensure sustainability, effectiveness, and resilience of the CoP, the following risks and
mitigation measures shall be considered:

Risk

Mitigation Measure

Disengagement by members who
lose interest or become inactive.

The Secretariat will ensure engagement strategies
including regular activities, meetings, and events to
keep members engaged and motivated. Input will also
be obtained from members on how to adjust the
content to effectively engage with more members.

Lack of Trust and Collaboration
could also be considered as Risk. If
trust is lacking, members may
hesitate to share knowledge or
collaborate, leading to reduced
knowledge flow and innovation.

The Secretariat will endeavor to create a safe and open
environment, conflict resolution mechanism, team
building activities, etc.

CoP does not attract sufficient
interest.

The Secretariat will ensure CoP’s dissemination
strategy targets suitable stakeholders. Stakeholder
and audience mappings and consultations will be
carried out to facilitate network expansion.

Communication breakdowns can
result in lack of coordination.

The Secretariat will continually assess the
effectiveness of communication tools and establish
clear communication protocols.

Poor knowledge retention and
circulation  without  consistent
digital participation or coordination.

The Steering Committee will ensure solid policies and
guidelines for collaboration, cooperation,
coordination, connection and communication. It will
also define clear roles and expectations for
secretariats to delineate action ambitions and clarify
structures.

Insufficient funds to support CoP
activities

The Steering Committee/Advisory Committee will
aim to secure funding from diverse sources

10.0 STEERING COMMITTEE

10.1 SAFIC will engage a competent team of experts to serve as the CoP’s Steering
Committee. These individuals will be selected based on the following general criteria: -

° Level of expertise, experience, and competence in the agriculture sector. leadership
skills and their participation in decision-making affecting the agriculture sector
ecosystem.

° Individual commitment to the CoP’s goals and objectives and ability to
demonstrate a clear understanding and dedication to the CoP’s mission.

e  Availability to actively participate in the Steering Committee’s activities, meetings,
and responsibilities.

10.2 The overall purpose of the Steering Committee is to provide strategic direction, oversight,
and guidance in the design and implementation of the CoP activities to ensure the delivery
of defined outcomes.



10.3 The key responsibilities of the Steering Committee include:

Strategic Direction: Develop and set the overall strategy for the CoP, including
defining priorities, ensuring alignment with the CoP’s mission, and overseeing the
implementation of key initiatives. Establish rules of engagement, structure, and roles of
thematic groups to guide the CoP’s operations.

Stakeholder Engagement and Collaboration: Foster collaboration, build
partnerships, and advocate for data exchange among community members. Promote the
CoP’s visibility to enhance its reach and impact within and beyond the community.
Structure: Define an effective and sustainable structure, endorse members in different
roles, and ensure a balance of stakeholder representation and gender equity. Review
progress to ensure alignment with the CoP’s objectives.

Compliance: Ascertain that the CoP’s activities, particularly those around data
management, comply with the Data Protection Act and open data sharing guidelines to
maximize outcomes and maintain ethical standards.

Successful Delivery: Ratify frameworks, operational guidelines, best practices, tools,
and systems to ensure the CoP’s operational effectiveness and sustainability. Support
the development and execution of strategies that enhance the CoP’s long-term success.

10.4 During the formative phase of the CoP, the Steering Committee will meet bimonthly.
Ad-hoc meetings will be convened to address emerging/pressing issues. Meetings may
take place in person, online or in hybrid format, as appropriate, depending on the group's
decision.

11.0 SECRETARIAT

11.1 The Secretariat will comprise roles in management, communication and knowledge
exchange, administration, and monitoring, learning and evaluation from SAFIC employees.
Members of the Secretariat have the primary goal of ensuring the efficient operation of the
CoP. It will support the Steering Committee and other groups by providing essential
coordination, administrative and logistical assistance to help them fulfill their roles effectively.

11.2 The Secretariat will act as a point of contact for AMDIG CoP members and will be
responsible for the CoP’s coordination, communication, administration, and organizational
tasks including: -

Providing regular updates and reports to members and stakeholders on the
community's activities, achievements, and challenges.

Conducting market analysis to understand gaps between data producers and
decision makers.

Managing day-to-day operations, including coordinating information sharing
sessions, preparing agendas, documenting information, and maintaining CoP
records.

Facilitating communication among CoP members by maintaining community
contact lists and distributing information.

Facilitating community engagement and participation by ensuring that members
are informed, involved, and supported in their contributions to the CoP.



. Regularly reporting on CoP activities, progress, and outcomes to stakeholders,
committees, and donors.

. Providing observations and feedback on relevant documentation, including:
o Consultation papers to inform the sector’s development process.
o Reviews of national and international research.
o Reports by the working groups and task forces.

 Establishing and enforcing policies, standards, and procedures for data collection,
management, sharing, and security, ensuring compliance and ethical practices. This
involves creating clear guidelines that make data easily Findable, Accessible,
Interoperable and Reusable. Establishing and overseeing protocols for data privacy,
security measures, and compliance with relevant regulations to safeguard sensitive
agriculture data.

« Establishing procedures and mechanisms for ensuring the quality, accuracy, and
reliability of shared agricultural data through validation, verification, and data quality
assessments.

« Promoting strategies and tools for integrating disparate datasets from various sources
(e.g., sensors, satellite imagery, farm management systems) to generate comprehensive
insights and analyses.

» Developing frameworks, operational guidelines, best practices, tools, and systems to
ensure the CoP’s operational effectiveness and sustainability. Support the development
and execution of strategies that enhance the CoP’s long-term success.

« Proposing amendments to this Charter which will be subject to approval by a majority
of AMDIG CoP.

12.0 ADVISORY COMMITTEE

12.1 The Steering Committee will establish an Advisory Committee, which will be tasked
with providing expert guidance, advice and support to the strategic initiatives of the CoP.

12.2 Members of the Advisory Committee will be appointed by the Steering Committee from
among the existing CoP members. Criteria for selecting Advisory Committee members
will prioritize alignment of their expertise and initiatives with the CoP and agricultural
objectives. This is alongside considerations such as potential contributions in the country's
agriculture sector development, broad understanding of the data ecosystem, integrity,
credibility, geographical or strategic relevance and diversity and inclusion.

12.3 Invitations to accept or decline the role will be sent via formal appointment letters by
email. The decision to accept or decline membership remains with the nominee. Should
an appointment be declined, the Steering Committee nominate alternative members,
deliberate on a new appointee, and extend a formal invitation.

12.4 The overall purpose of the Advisory Committee is to provide insights and expertise on
key issues, challenges, technological advancements, and investment opportunities within
the country's agriculture sector, co-create solutions, advise on the strategic direction of
the CoP based on their specialized knowledge, thought leadership and global experience
and leverage their networks to create partnerships and opportunities for the CoP.



12,5

The Advisory Committee members will not have scheduled meetings but will be
consulted by the Steering Committee members for specific advisory input and support to
the CoP.

13.0 THEMATIC WORKING GROUPS

13.3

13.4

135

13.6

13.1 The Steering Committee will establish three Thematic Working Groups to
represent the key aspects and initiatives central to its focus, ensuring the
achievement of its objectives. The working groups will be established based on the
following thematic areas:

13.2 These thematic areas only serve guidance, and changes can always be made based
on emerging issues in the sector. As such the Thematic Working Group must
remain fluid and receptive to shifting interest of stakeholders.

Data-Driven
Advisory for
Business
Investment &
Planning

Alignment of
Government
Interest with
Private Sector
Needs (CIDP,
REBSs)

Matching Supply
and Demand
(Value Chain
Coordination,
Formalization &
Governance

Members of the Thematic Working Groups will be appointed by the Steering Committee.
The Steering Committee will nominate members and establish a proposed list of
appointed members for each working group, upon deliberation of the nominations. The
proposed working group members will be invited to accept or decline the role through a
formal appointment letter via email. The decision to accept or decline the application for
membership remains with the proposed member. If an appointment is declined, the
Steering Committee will once again nominate members, deliberate on another appointee,
and formally invite them.

The criteria for nomination of proposed working group members will be based on the
alignment of the nominee’s organization’s programs to the objectives of the CoP and the
agriculture sector in general, amongst other criteria such as potential value add,
credibility, geographical or strategic scope and diversity and inclusivity.

The overall purpose of the working groups is to use a demand-driven approach to define
their scope, prioritize use cases, crowdsource data, and guide analytics to deliver valuable
insights for agricultural stakeholders.

The key responsibilities of the working groups are:

Developing an understanding of the current situation, learning through trial, increasing
coordination and data-sharing, and identifying opportunities for action.



13.7

141

14.2

14.3

14.4

Fostering partnerships with external stakeholders to enhance collaboration and
crowdsourcing of subject data.

Developing and maintaining feedback loops for dynamic engagement and learning.

Designing innovative tools, models, and standardized products for various use cases in
response to market demands.

Ensuring data quality through validation, verification, and quality assurance protocols.

Organizing knowledge-sharing sessions like workshops, webinars, and training to
enhance stakeholders' skills in data management and analysis.

Advocating for agricultural data sharing through outreach, partnerships, and forums.

Supporting collaborative research projects to innovate and solve agricultural
challenges.

Developing monitoring and reporting frameworks using rigorous measurements and
innovative techniques to assess the working group's impact and insights.

The groups will autonomously manage their membership to maintain credibility and
inclusivity and will collectively decide on meeting frequency to effectively pursue their
objectives.

14.0 TASK FORCE

The Steering Committee will establish temporary taskforces comprising members from
diverse groups within the CoP (e.g., government bodies, research institutions, private
sector entities, agribusinesses, farmer organizations) to identify key levers for addressing
significant challenges in the sector.

Members will be appointed by the Steering Committee from among the existing members
of the CoP. The Steering Committee will nominate members and then establish a
proposed list of appointed members for each taskforce, after deliberation. The proposed
taskforce members will be invited to accept or decline the role through a formal
appointment letter via email. The decision to accept or decline the membership invitation
remains with the proposed member. If an appointment is declined, the Steering
Committee will nominate other members, deliberate on a new appointee, and formally
invite them.

Members will possess technical expertise in agriculture sector data, research and
analysis, policy and governance aspects. All members will demonstrate commitment to
achieving the objectives of the CoP.

The overall purpose of the taskforces is to address specific issues or projects with clear,
focused objectives to achieve within a set timeframe, engage with relevant stakeholders
to gather input, feedback, and support for their work and foster collaboration and
coordination among CoP members and external partners to ensure the success of their
initiatives.

10



15.0 RESOURCES

The Community of Practice relies on the spirit of generosity and reciprocity to remain active,
engaging and of benefit to all the stakeholders. Funding is key in guaranteeing performance
and sustainability. The Steering Committee and Advisory Committee are responsible for
identifying and securing funding sources, including grants, sponsorships, and member
contributions. Additionally, the Committee allocates resources strategically to support projects
and activities that align with the CoP’s goals. By ensuring financial stability, they help to
maintain the momentum of the CoP, enabling it to deliver valuable outcomes, foster
collaboration, and drive innovation in the agriculture sector.

16.0 USE OF BRANDING AND INTELLECTUAL PROPERTY

The members of the Community of Practice ("CoP") hereby acknowledge and agree that, for
the duration of their participation in the CoP, their respective brands, which shall include but
are not limited to logos, trademarks, service marks, trade names, and other distinctive visual
identifiers (hereinafter referred to as "Branding™), may be used by other members, partners, or
affiliated entities within the CoP, solely for reasonable and appropriate purposes related to the
activities, events, materials, and initiatives of the CoP.

By participating in the CoP, each member grants all other members and affiliated parties a non-
exclusive, royalty-free, worldwide license to use, reproduce, distribute, and display their
Branding exclusively in connection with the CoP’s objectives and initiatives. Such use shall be
reasonable, limited to the scope of the CoP’s activities, and not exceed the specific purposes
for which the CoP is established.

This consent shall remain in effect for the duration of the CoP and may be revoked by any
member upon termination or withdrawal from the CoP, provided that such revocation shall not
affect the use of the Branding prior to such termination or withdrawal.

Each member warrants that it has the right to grant the rights herein and that the use of its
Branding as contemplated by this clause will not infringe upon the rights of any third party.

11
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